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Accelerate Your Leadership Journey 
To help close the leadership gender gap, IDC and the
CIO Executive Council are pleased to offer the Women
in Leadership program. This high-quality coaching
program is committed to empowering women to
elevate their leadership roles within their organizations
and advance their careers. The program is supported
by a seasoned bench of C-suite Coaches who deliver
unmatched expertise and experience to help
participants accelerate their leadership journey.
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Elevating women to leadership roles can have valuable long-
term consequences across all industries and positively impact
the business outcomes, work cultures, and levels of innovation
required for greater financial success. Unfortunately, research
shows a lack of gender diversity within the leadership of
organizations. Women face both internal and external barriers
to their career advancement. These challenges underscore the
need to provide female talent with coaching and mentoring
programs that will enable their success as leaders.

Women in Leadership is Good for Business
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Individual skills assessment tools & structured action
plans to strengthen and expand managerial/leadership
capabilities
Personalized, one-to-one executive guidance from a
world-class bench of business coaches
Peer support through a vibrant community network
engaged through live-streamed webcast sessions and
curated online resources

The Women in Leadership program is intentionally flexible so
it can complement in-house leadership development
programs or balance the offerings of other employee-
development resources. Elements of the program include: 

Program Offerings
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Focused on business leadership, and delivered by C-suite
Coaches and Subject Matter Experts

Year long competency-based leadership development program

Individual skills assessment tools & structured action plans to
strengthen and expand managerial/leadership capabilities

Tailored to where individuals are in their career

Personalized, one-on-one executive guidance from a world-class
bench of business coaches 

Curriculum offered through a variety of mediums: webcasts,
roundtables, and online forums

Designed to address the evolving needs of organizations

What Makes This Program Unique
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Everyone knows you cannot control everything that happens in your life. However,
you can manage how you react to situations, and by doing so influence how other
people perceive what is happening. This session explores how to handle the
successes and failures of life, channel them to your advantage, and shift external
perceptions through self-restraint, self-confidence, and positive practices. Insights
for dealing with professional setbacks and practical advice on becoming a better
leader through resiliency, restraint, and risk-taking will also be shared. Listen Here.

Women In Leadership Session 
Empowering Yourself: Lessons in Self-Management and Controlling the External You

Women in Leadership Programs - Accelerated Development 
Work/Life Balance: The Essentials of Mindful Living
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Hear from the Experts

In this time of monumental change, it's easy to become overwhelmed. Now more
than ever it's critical to establish a healthy work/life balance to ensure your
emotional and physical wellbeing. Hear Bennetta B. Raby, CIO Executive Council
Coach, Transformation Consultant as she discusses the benefits of mindful living;
identifies triggers and signs of imbalance (yours and others); and uncovers
strategies for achieving your optimal work/life balance. Listen Here.

https://idg-inc.zoom.us/rec/play/7-ZrvWKudqB4WtiMXS9hFbt2Xy0c4Cgs1AywJn39PCEH3BdK2L2cv9tt9alxP7GVsmlKrZ5IXb8BBj91.O7DAJU4gTpsRrbXe?continueMode=true&_x_zm_rtaid=1n9pPIuKSbO-OjH7gfNTxg.1614359209532.dedc01ab932f8bdf462bfe9dc08c745f&_x_zm_rhtaid=746
https://soundcloud.com/user-506646558/work-life-balance-the-essentials-of-mindful-living


Research shows that women in leadership roles can positively
impact business outcomes, work cultures, levels of innovation, and
greater financial performance. 
Fortune 500 companies with at least 3 women in leading positions
saw a 66% increase in ROI. 
As the proportion of women in senior leadership increases, metrics
such as engagement, innovation, loyalty, and productivity increase
among women in other roles. 
Compared to their peers, high-gender-diverse companies deliver
slightly better returns, and they have outperformed, on average,
less diverse companies over the past 5 years.

"Organizations with a higher proportion of women in leadership positions experience
improved business outcomes, including greater innovation and productivity. In a climate
where it's harder than ever to source and retain talent, it's imperative that business
leaders take a closer look at the gender gaps that exist across their organizations to see
that every employee has the opportunity to realize their full potential."

- SHRM Chief of Staff and Head of Government Affairs Emily M. Dickens. 

Women in Leadership Coaching will
help you: 

Navigate corporate policies

Leverage your personal brand

Set boundaries for better work/life balance

Establish a progressive IT culture 

Drive more productive meetings 

 Leave a positive legacy
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The Upside is Clear



Participants in the Women in Leadership program will accelerate their leadership journeys through
a results-oriented set of personal and career development assessments and coaching assignments.
They will learn directly from global business leaders, who will advise them with candor, compassion
and valuable insights on how to take their careers to the next level.
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For more information on joining the CIO Executive Council, visit cioexecutivecouncil.com.
Follow the CIO Executive Council at @CIOEC and LinkedIn.

Eddy Long (elong@idc.com), Director of Client Operations 

To learn more about IDC's CIO Executive Council Women in Leadership program,
please contact:
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https://twitter.com/CIOEC
https://www.linkedin.com/company/cio-executive-council/
https://blogs.idc.com/

